STATE OF RHODE ISLAND
Z A ENERGY EFFICIENCY &
Q=) RESOURCE MANAGEMENT COUNCIL

2018 EERMC Retreat

05/17/2018
12:00 p.m.—4:45 p.m.



WELCOME & INTRODUCTIONS



Housekeeping

* Welcome to the Innovation Hub!
* Exits

* Restrooms

e Parking



Welcome

Chris Powell, Chairperson, EERMC

nCaroI Grant, Executive Director, EERMC



12:00-12:15p.m.

12:15-12:30 p.m.

12:30-1:00 p.m.

1:00-1:45p.m.

1:45-2:15p.m.

2:15-3:00 p.m.

3:00—3:20 p.m.

3:20—-4:10 p.m.
4:10 - 4:45p.m.

4:45 - 5:30 p.m.

Lunch / Welcome

Recap of 2017 EERMC Retreat
Icebreaker Activity

The Value of Energy Efficiency

“Making the Pitch” Group Activity

Digging into the Annual Plan

Digging into the Annual Plan Activity

Unpacking the Evaluation Process
Sector specific one on one Q&A

EERMC General Meeting

Today’s Agenda



Helpful Hints for Success

e Participation is allowed, expected and encouraged.
e Take responsibility for your own learning.

* Please respect each other’s thoughts, views, handwriting and
spellink.

* Please take care of your own comfort



e Questions?



